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Building 

Owner
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Design Installation Service & Maintenance
M&V

ESCo (Energy Services Company)

EPC Facilitator
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Inputs:

• PV Panels

• LED Lighting

• Gas Boilers

• Biomass Boilers

• CHP

• BMS

• AHU

• Insulation

• Windows

• Heat Pumps

• Fuel Cells

• ………

Outputs:

• Low carbon

• Comfortable

• Safe 

• Cost efficient

• Energy efficient

Traditional Contract

Works Only



Inputs:

• PV Panels

• LED Lighting

• Gas Boilers

• Biomass Boilers

• CHP

• BMS

• AHU

• Insulation

• Windows

• Heat Pumps

• Fuel Cells

• ………

Outputs:

• Low carbon

• Comfortable

• Safe 

• Cost efficient

• Energy efficient

EPC Contract

Works & Services

Payment

& 

Profit
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https://www.gov.uk/government/publications/low-
carbon-buildings-best-practices-and-what-to-avoid



https://www.gov.uk/government/publications/low-carbon-buildings-best-practices-and-what-to-
avoid
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Client

ESCO Facilitator

Finance
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▪ Energy Services Companies (ESCOs)



Solar PV

Heat 

Pumps

LEDs

BMS/ 

Controls

Active Energy Measures



BAU Decarbonisation Partnership

Small, low value, single technology 
projects

Holistic building decarbonisation & 
contracted pathway to net zero- 
renovation roadmap for building

Poor results (no measurement and 
verification)

Measurement and Verification 
guarantees results

Technical risk (performance of 
measures) taken on by client 
organisation

Risk of performance of measures 
taken on by the technical expert 
(ESCO)

Building owner must manage 
multiple contractors

One face to  client

Difficult to finance Can bring in third party financing 
through ESCO
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▪

▪ bridge and balance the different stakeholder interests

▪ manages the project development process

▪ unique expertise and skills

▪ independent third party













▪

▪

https://www.codema.ie/our-work/deliveree/


Joe Hayden
Senior Executive Engineer January 2022
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