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Table 1 Contract Cheat Sheet 

EPC related term Standard Works Contract EnPC 

General Terms 

Contract elements 

Works Works only Included 

Services/Supply Not included 5-20 years 

Performance Guarantee Not included Included 
 

Project complexity 
Single technology/low complexity 

Used for Suitable for 
Deep Retrofit 

  

Distribution of 
performance risk 

Client holds risk Client holds most to all risk Client holds minimal risk 

Contractor holds risk Contractor holds minimal risk Contractor holds most to all risk 
        

Balance sheet status 
On Mostly on Depends on Client appetite, contract 

structure, etc Off Cannot be off balance sheet 
        

Project Funding 

Client Up to 100% Up to 100% 

Government Grants Up to 50%* Up to 30%* 

Third Party Finance Not applicable Up to 100% 

Works  

Design and 
specifications 
development 

Standard Client develops design pre-procurement 
Not suitable for contract/procurement 

type 

Outcome-based 
Not suitable for contract/procurement 

type 
Client specifies outcome, not design 

        

New Equipment 
ownership 

Client owned 
In a typical works contract, the Client 

owns the equipment installed 
With compensation to contractor for 

early termination 
        

Maintenance of existing 
Equipment 

Client Existing equipment not considered in a 
standard works contract 

Depends on contract - not relevant in 
ESCs, client or contractor in EPCs Contractor 

        

Testing, Commissioning 
and Defects 
responsibilities 

Contractor 
Contractor tests and commissions, low 

accountability for defects post-handover 

Contractor tests and commissions, 
incentivised to correct defects 

throughout supply/service period 

Services and Supply 

Services Throughout contract period Services not included in contract 5-20 years 
        

Maintenance 
Responsibilities 

New equipment 

Services not included in contract 

Contractor to maintain & replace 

Existing equipment 
Maintenance depends on contract; 

Client pays for replacement 
        

Handover/re-
commissioning 
responsibilities 

Contractor Services not included in contract 
Contractor to perform full re-

commissioning and hand over fully 
operational system 

Guarantee, Payment, and Financing 

Capital investment 

Client Client pays full works sum 
Varied payment structures 

Including 100% Contractor funded, 
Client contributing to capital 

investment and Client paying a fixed 
monthly service/maintenance fee 

Contractor Contractor does not contribute to capital 

        

Performance related 
payments 

Supply  

No measurement of savings 

ESC- monthly payments based on 
supply 

Service 
EPC- six monthly payments based on 

guaranteed/shared savings 
        

Savings/Consumption 
quantification  

Supply  

No measurement of savings/supply 

ESC- Measured supply 

Savings 
EPC- Measurement and Verification 

(IPMVP) 
        

Baseline Required No measurement of savings 
EPC- Required for Measurement and 

Verification 
        

Energy Price Fixed No performance guarantee 
No adjustments to price except for fuel 

inflation adjustment (in ESC) 

Miscellaneous 

Variations and material 
changes  

Change in energy consumption 
Not applicable- payments not dependent 

on performance 

Triggered if variation/material change 
to building results in >20% change in 

energy consumption 
        

Value Engineering Written value engineering proposal 
Not applicable- value engineering 
propositions occur during tender 

Contractor may give the Client a written 
value engineering proposal 

        

Suspension and 
termination 

Contractor 
Contractor has no suspension or 

termination rights 

Contractor may suspend (and 
subsequently terminate) the contract 

for non-payment 

Client 
Client has various suspension and 

termination rights 
Client has various suspension and 

termination rights 
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https://www.youtube.com/watch?v=NfsiZhTGHEg
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Figure 1 Level of Ambition vs Contract Duration (Source: CITYnvest)10 
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https://ec.europa.eu/regional_policy/sources/docgener/informat/2014/guidance_public_proc_en.pdf
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Savings, Debt and Equity 

Government Financial Support 
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Citizen Financing 

Secondary Financing 
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